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Each area of the Strategic ActioD Plan is identifi€d along with the relevant chronological bencbmark date.
Following each benchmark daie and task, a briefdescription ofCONA'S activities is listed. Ple[S€ refer to the
attach€d materials for a more detail€d descriptron of CONA aclrvities.

ADVOCACY

Benchmark:
April2000
1. The s€cond meeting ofthe OfrCampus Issues Committee was held on April 12th,2000. A toral of16

people attended. We were divided into goups to list what "We the Neighbors ofBloomington" could
do as a community and then put into goups represmting each entity ofthe commmity i.e. T.U., City of
Bloominglon, MCAA and CONA-NA'S to list what we could each do to accomplish the rask Our next
meeting is scheduled for July 12th. Since CONA isthe organizing group we have put together and
implementation progam to be presented at that meeting,

OPERATION AND FTNANCE

E€rchmarks:
AprilJutre 2000
t.

3.

4.

A Norninating Committee uas appoint€d by CONA. Aa announcement ofprocedure for norninating $as
made to all board memb€rs that were present afld a letter with the same guidelines was sent out to all
Neigh borhood Associations. The Nominating Cornmitter gave a report of Nom ine6 at the June

meeting. A letter and or e-mail amouncing the deadline for any other nominations ilas sent out 2 weeks
pritr to the date ofthe vote- A final letter was mailed with the nominations to all CONA members l0
da)s before the el€ction. The elecrion will be held at ow July 19th meeting.

A Gmnt *as vritten and sutmitted to Progessive Technologies for suppo( in the areas oftraining for
W€b Design, advanced Soft-ware for Web Publication and craphics Programs, a Copier and hinter to
produce our Newsletters and Broohures in house and extended hour ofop€ration for acc€ss by NA's to use
our equipment for r€search and development.

A Funding Committee has been formed. Their basic frmction is to res€arch all g?es of tunding, gants,
donatiofls and firn&aising events. The memb€r list is attached. We have also produced an introduction
letter to give to potential fiDding sources.

The Planning Cmnmittee had their first meeting to organize a plan ofactjon. Th€y will s€t up a time each
month to m€et with ToIn Micuda ofrhe Planning Commission to garher information abour upcrming



cllanges to the corDmunity. They will th€n c.rtact the atre.led neighbdhoods and ofer assistance in
formulating a plan for acleptaflce or app€al. It is hoped that t'y doing this we czn get the infcrmation
soon enough to allow for action tsdsed on education and Planning rarher than anotion

5. Dues have been coll616d fisn 85% ofour members that have sent in applications. The list ofmembers is
attached.

TRAIIUNG AND EDUCATION

B€rchmr116:
Jutr. 2000
l Me€thgs with Coalhion fc,r a P€acetul Commwity have producd and opportunity fcr trairin8 in the field

of Mediation. This will b€ a total of32 houls of tsaining foi each individual and will c€rtiry lhem to be a

Mediator. Several ofour mqnbets are interEst€d in acbieving this status. The co6t is €stimated al alound

$l0O.0O per person. The class will be bught by Bob Gross, the director fol Education for Conflic
R€solutidr.

2. As slated beftre part ofthe mon€y appli€d fo. to Progrcssive Technologies is for training in the area of
Web-D€sign.

PROMOTING PI]BLIC IMAGE

Bctrchmrrks:
Mry 2000
l. The Fmdraising Cqnmitt€t will 6€ate a yearly event that will make CONA more known in the

cornmunity-

2. Ow s€cond Newsletter ofthe year has be oeated and Produced. We haY€ erlarged dlr distibution by
placing clpieE at the IIAND ofrce and at the Monroe County Public Library.

MEMBERSHIP DEVELOPMENT

BebahErrks:
AprilJuD. 2000
l. I continue to sefld out iDfGmatigt via e-mail or postal to all Neighborhood Associalions- O.E att€ndanc€

' at fie monthly CONA me*ing hrs incaeased W arqJroxim rely 22o/o. I came uP with fiis figule by using
' the tctal Nmber ofptrso,ls iD attendrnc€ the 6lst th€e monihs and cornParing it to the total the la't thre€

months.

2. I have work€d on having a guest sp€ak€r to att€nd €ach m€etitrg. In May we had Polic€ ChiefMik€
H6tetler, i, June we had Maloi John Fef,nandez, The information is sent to all NA's in ad\Ence to help
attrad potential members,

3. Applications w€re nailed to a[ NeighborM Associalions to be filled otrt and subrnitted.

4. I cr€ated a tetter to let potertial nerrIbers know ph.t banefts CONA has to give. This letrer \r,as mailed

or.n to all ssociotions.

PrQared by: Nancy E. Flynn-Hat, Program Manag€r fd The Council ofNeighborhood AssEiations
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OFF CAIIPUS ISSUES COIIMITTEE
ITPLEIEXTA?iON

COtlA.nd iIEIOHBORHC}(OD A!a^^[?Et{t:

Bacom awrra of what proFarba ana ltlrEla ln lrour tlta.
La.d by .uarrfla

. l(tp your rn a drn .rd mainhlnad

. CiEulrta nrf,l!tstbr! b ranEn

. Crarb d6r hrngr , magnah, lvart with urcfu tnfo

. OrE.nit nrol! iLEhborhood A[ocidimr
Ulo ftcdi. ra ltra,Elh b gat th. $,ord out by Brrduohe s publla announclment
conooming Ofr Cmpur llvlrt to indud.r TrulVttcttditEtdradula

. Btlr infD
r lmgorteft Contrcl
r Morlng rnd brrh ordlnarca inft

Halp in awntual conn clion b.tutai Clty lld lU butar

hdl.nr Unhr.irllv:

N.rg hborhood mbn proenrr-IuPD
Puth lbr CiryI.U. hr .yabm
lhlp tc C.t $Ftt, mgn t dp. phc.d in ha ap9lQriab pt.c.r hr rugittntion u,.ok enotird r|,rd( oi dlt !
St[ up r mb.rib .rd/or dd to .Iidng Jb oonrumr inf! br &jdcnb

Aaairl ln fi. crEuon of lt}lr, fiiEnd alrd ot (bor hrnoer
Frdp with c.v.topmnt of N.ightaficod AEod.0od.--urata rnd or [nk Eb db $tr l.U.
Ncigttodrood uul Drdnm
Eabrcgrnt otvtoLtm

frF ,,..,".
All growr uDd( clol.ly end rtry ln conta



April 12, 2000

We, the neighbon of Bloomirgton:

-will work tou"rd eEbling students to be srDart housing consumers, good

rrcighbors and resporuible citizrns by being a-o example ofaod teaching

rele\a skills.

-witt build a rcspectful ald friendly comuoity by pronroting effons for

cteao and comfortable residential neighborhoods.

-will initiat€ a welcome enviroffnent by $eeting and getting to know

neighbors and, io this way, more easily achieve reasouble noise levels and

tess harrnfirl a.lcohol coDsuurptio[

-will support efforts to develop public traosponation ard Park and Ride

progrdrDs to reduc€ studeDts' rred for cars and to rcduce traffc-related
probleE s.

-will work for reducing sprawl and nakiog housing more affodable by

supporting neighboftoods cor4rised ofresidents with sbared vatues.



OFF CAMPUS ISSUES
April 12$ 20C0

Groups rrerc separated hto the .ntir,. thar tb.y war. prcsenr io nspres€nt and !!sk to tell whar they could cDnrribure
10 rhe impleficnr.lion of -'We The )ieighbors Of Bloom ington".

CoNA,Ncighborhood Associatrois: Bill Sturbaun, Bill BG., I&thy Hollsnd. Cerl Price. Sue Mal€r. Caroi
Dariing 6nd \ancy Flynn-Ilst. Can assin wilh all.

. R.speE! l,rad by ex3mple

. tjse Newslsngs

. Us€ Ne$spspers. HT, IDS

. Organ ize mor. Neigiborh ood Associations

. Ciean up )olrr o$n blo* in )our our s€ction

. Oet ]ist ofrental preerties for neighborh@ds fion HAND

I.U. Group: Suzann. Philips, John In'iDe and l6lie Sl.Ene. Can try lo help with it m o,re

. Mcntrcncd rhd mct ofthesc 'Jings havc htsr iri€d in rbE palr

. Oriar6rion is f€rsad on acadrrnici nct lo.al

. Pohaps ry for Strat€y Chrnge, nendcned by Shirley St.Jotn

. IUPD caD help with nsighborhood laini-og for watch progrms

Cir,\. Susie Johnsr, Vickie Provinc, I'larsba Bradfdd and Mikc H6t*1Gr. Will work gl mc. rrm a-1d three end
arsist jn ccntsctirg apFropriatc paaDlc fcr four and five

. Bike Patol

. N€iShborhood Medings

. Proacirve Pany PsEo\ €arly fEll and sp.in8

MCAA: Ros.y Kralovitz, Mark HofEnar, Marjoric }fudgins. lvill work on ooe aid rhIec ahd pBrts ofrwD

. P.obl€m-l-Endlord cannor join NA's

. !'lrn} Landlord world like rojoiD NA s and CONA


